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FY – 2012 Main Focus 
• Review & Examine 
• Fact Finding – Monitoring & 

Enforcement 
• Identify Best Practices 
• Develop a “Best Practices” Tool 
• Publish - training, guidance, and 

possibly examples of effective DBE 
practices 
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FY – 2012 Main Focus 
• Identified  Participants 

– National Sample 
– sponsors who have shown to have taken 

proactive efforts to strengthen their 
monitoring and enforcement process.   
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Site Visits 

– San Antonio International Airport 
– Miami International Airport 
– Fort Wayne International Airport 
– Richmond International Airport 
– Salt Lake City International Airport 
– Anchorage International Airport 
– Lincoln Airport  
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FY- 2012 Process  
The review process consists of the following 

stages:  
 

– Notification to recipient of selection for 
compliance review 

– Request for documents 
– Desk review of preliminary documents 
– Site visit (1 ½ Days) 
– Final Report of Findings – Issued on site 
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Part 26 - Areas Examined 
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Part 26 - Sample Questions 
• Did the airport distribute its DBE Policy 

Statement? 
• Does the airport have mechanisms in 

place to ensure that work committed to 
DBEs at contract award actually went to 
DBEs?  

• Does the airport conduct random 
construction sites visits? 



8 Federal Aviation 
Administration 

Part 26 - Document Review 
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Part 26 – Document Review 
• Airport organization chart, showing 

DBELO’s position.  
• Sample forms used to monitor monthly 

DBE participation. 
• Records documenting Good Faith Effort 

reviews. 
• Records documenting your construction 

site visits. 
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Part 23 - Areas Examined 
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Part 23 - Sample Questions 
• Does the airport require a prime or master 

concessionaire have written confirmation from 
the ACDBE firm that it is participating in the 
contract? 

• Does the airport include enforcement provisions 
in concession agreements? 

• Does the airport verity that the ACDBE is 
actively managing the concession locations(s)? 

• Does the airport verify gross sales reports 
accounting for ACDBE participation?  
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Part 23 - Areas Examined 
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Part 26 – Document Review 
• Sample template of a Concessions 

agreement that includes an ACDBE goal 
requirement. 

• Records documenting monitoring of 
concession contracts with ACDBE 
participation. 

• Summary of the findings of the Joint 
Venture agreements reviews along with 
supporting documents. 
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Best Practices  

• Outreach Practices 
• Internal Compliance Review 
• Departmental Collaboration 
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Best Practice – Sample Form 
SLC - Pre Bid Checklist 
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DBE Goal 

GFE 

Commitments 

Contract Review! 

Terminations/Replacements 

Counting Parcitipation 
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Subcontracting 
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Best Practice – Sample Form 
FWA – Certification Acknowledgement 
Memo 



19 Federal Aviation 
Administration 

Currently Certified? 

State? 

Type of work? 

Amount $ 

Signature 
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Best Practice – Sample Form 
ANC - Good Faith Effort Evaluation 
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Data on 
Subcontracting 
Opportunities 



22 Federal Aviation 
Administration 

Observations 

Analysis 

Project Information 
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Best Practice – Sample Form  
MIA – Pre-Construction Meeting & Good 
Faith Efforts Clarification 
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DBE Goal 

Requirements- “actually” 

Define CUF 

Manage Work 

Supervision 

Questionable Practices 
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Contract!!! 

Reporting? 

Payroll? 

Jobsite Presence? 

Work activities? 

Sublet? 

Documents? 
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Best Practice - Form 
MIA - Project Site Visit Review/Reporting 
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Commensurate Payment 

Performance 

Materials 

Supervision 
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Category - 
Performance 

RED Flags & 
Records for 
each category 

Category - 
Materials 

Category - 
Supervising 
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Best Practices Report 
• Compilation of various data sources 
• Initial Step - Additional tips/guidance 

for the administration of DBE 
programs 

• Initiative to unfold department-wide 
• Modes collaborate  - continue to 

offer more tips/guidance on effective 
DBE practices.  
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What Best Practices Do You 
Have In Place? 

• Send Data to  
Dolores.Leyva@faa.gov 

mailto:Dolores.Leyva@faa.gove
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Thank You! 


